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Getting the basics right...

e Democracy — Government under people, not
over them

e Mission of e-Government projects —
empowering the citizens, not controlling them

e Use of Information technologies and new
media - to enable participation in policy
making (e-participation), not for converting
monolithic government services to electronic
format ( From big state to enabling state)

e Partnership Models — MSP not PPP
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Government/eGovernment ?

Major policy goals of Government / e-Government:

1 The search for savings: dynamic, productivity-driven and
value for money concept and set of institutions (‘more for
less”)

user as tax-payer (e-Government)

2 The search for quality services: inter-active, user-centred,
individualisable, inclusive services, maximising fulfilment
and security

user as consumer (Electronic Public Services- EPS)

3 The search for good governance: open, transparent,
accountable, ﬂex1ble “democratic

user as citizen and voter (e-democracy)
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e-Government Actors

Cost-efficiency
and effectiveness

UniorﬁCSOs

Prlvate secto Pubhc Serv1ce\
orgamsatlons Prov1ders /

The public:

Citizen and consumer
Diversity of needs
Empowerment

Businesses
Reduce transaction cost
Competitiveness

Final users
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e Backdrop
- PM’s announcement (15th August, 2002)

- Priority agenda approved by Cabinet
(September, 2003)

- E-Government action plan approved by the

cabinet along with the budget component
(June 2006)

- Implementation of Key MMPs (2007 — 2009 )
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National e-Governance Plan (NeGP)

e Vision
- “Make all Government services
accessible to the common man in his
locality, through common service
delivery outlets and ensure efficiency,
transparency & reliability of such

services at affordable costs to realize
the basic needs of the common man”
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NeGP - Mission Mode Projects (MMPs)

Central Government Projects State Government Projects Integrated Projects
(Sub Programme)

eNational ID elLand records oEDI

eCentral Excise eProperty Registration ec-biz

elncome Tax

eDCA 21

ePassport/Visa and immigration
ePensions

eTransport
eAgriculture
eMunicipalities
eGram Panchayats
eCommercial Taxes
eTreasuries

ePolice

eEmployment Exchange

eCommon Service Centers
eIndia Portal

oEG Gateway
ec-Procurement

eec-Courts
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National Governance Stakeholders’ Forum (NGSF)
http://negt.egovworld.org

e Mission — Citizens to decide what services they
want from the government & not the other way

- Advocacy for compulsory stakeholder consultation
while conceptualizing e-Government projects

- A projectized approach to evaluation of e-Government
policies in a time bound manner

- Replicating the initiative in South Asia region

e Initiating Partners — SPeG, OWSA, UN Solution
Exchange
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Milestones...

e Government@?24 /7
newsletter — 10 issues
reaching to more than 6700
stakeholders is South Asia
and Globally

Government@24/7

Empowering Cilizens through inclusive Public Services

Yolume 2, Issues Il January 15-30, 2008
o from editor’s desk,

Welcome to the current issue of “Government&24/77,your fortnightly source of knowledge and news on e-Government and
m-Gavernment! braught ta you by m-Gowworld with technical suppart form OneWorld South Asia..

The overwhelming response we have received from our readers on the initiative for launching  Hational e-Governance
Stakeholders' Forum is evidence of the fact thatwe are all eager to paticipate in the efforts to make Citizen Driven e-Governance a
reality. In orderto take the discussions further we are organizing "Governance Stakeholders' Meet' as a partner initiative during the
Annual regional meeting of OnewWarld South Asia. The meeting will be held on February 9, 2008 from 01.00 - 02.00 pm at Hotel
Intercontinental, Mehru Place, New Delhi, India.

All ofyouswho are interested in paticipating in the meeting are requested to submit your feedback atthe wehsite of Mational
Governance Stakeholders Forum . Let's jointly work together to accelerate the initiatives towards the next generation of public
services by partnering with the government agencies and communicating aur priarities.

[fyou have a problem reading this newsletter on your email, you may Read it online

Vikas Kanungo
Editor
Expartepeak News and Updates
Stephane Boyera and Jose M. Alonso: Wa3G - Warld m  Reliance Communication to invest § 5 hillion in
wide Web Consortium : : network expansion in 2008

& Project for People

Mational e-Governance Stakehalders' Forum - Asia will dominate WilMax market by 2013 -
T Enahbling Citizen driven e-Governance inifiatives in Research report
NGS&*" India... "
ee
g Viewpoint
Yiews of various country representatives on mohile Decision to close factory results in anti-Nokia
government expressed during SpeG organized m-Gov backlash in Germany

WG and on submitted on development gateway
‘ website..
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Discussion regarding stakeholder consultation mechanism
during e-GovWorld 2007
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Action group on e-Governance during visioning
workshop of UN Solution Exchange

H

Visioning Workshop ~

ICT for Development Community
Transforming Ko riad(e M0 Devehpmest ITthoprst
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NGSERISR Resource Group Meeting
00

e Held in November 2007 to identify the action
projects for the year

e E governance emerged as one of the main
issues discussed

e Vikas, a resource group member,
volunteered to champion an Action Group
on Models for Citizen Participation in e-
government
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ICTD Community Visioning in
December 2007- Auroville

e A group discussion was held at
Auroville in December 2007

e Representatives of NGOs, Private Sector,
Government were present.
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SPG

Inputs

Citizen to government approach
Consultation at grassroots level

Repository of best practice model
e Development of status papers on selected Mission Mode Projects (MMPs)

e Disseminate at stakeholder level

e Brainstorming sessions with community

Listing of NGOs to be obtained from CAPART and Central
Statistical Organization and Civil Society Organization

Conduct Public Hearings

Create task Force for each MMPs with members from key
stakeholder groups

Cooperatives good resource for PDS MMP
Learning from other countries best practices models

Local & National NGOs to collaborate and distribute the task
based upon capabilities.
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E Discussion - Main Points

Participation
Mechanisms
Phases of the Consultation Process

The way forward ....
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Proposed activities of NGSF

To study the status of the ongoing MMPs in terms of various
service parameters from citizens’ perspective

To identify lacunae in the current processes and methods to
rectify the same

To come up with suggestions, formulate strategies and develop
action plans

To analyze allocation and utilization of funds allocated

To perform a need-gap analysis on the MMP services vis-a-vis
stakeholders” expectations

To provide a platform for important stakeholders to voice their
opinions

To initiate the stakeholder consultations on the mentioned
MMPs to bring out and present the recommendations

To continue the consultations post deployment and provide the
feedback on the MMPs.
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Proposed Structure of the NGSF

Practition

NGSF ers/Acade
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Ngg,,% NGSF Consultation Process

e Mapping of Civil Society organizations with domain
expertise for constitution of core groups

e Repository of e-Gov Projects in India

e C(Consultative meetings among the core group members
of the action group with the stakeholder policy
formulation agencies

e Online consultations with the action group members

e Compilation of the recommendations based upon the
online discussion/face to face meetings

e Presentation of the recommendations to the policy
making agencies
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o
ggg% Way Forward... (Notes)

Suggestions by members..
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